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Strategic Planning 
Integrated Service Planning 
 
 
Example from Bradford DAT 
 
Integrated Service Planning – The Bookcase Model 
 
Introduction 
Bradford DAT was a participant in the Young People’s Substance Misuse Pooled Budget pilot and to assist planning have used a model 
which identifies other plans which impact on or influence the young people’s substance misuse plan. The Bookcase model also allow for 
identification of strategies which the young person’s substance misuse plan needs to input. It provides links and references to relevant 
strategies and documents. 
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The Bookcase Model of Integrated Services Planning  
 

Planning Level 6 
Plans at the 

broadest level 

 
Community Strategy (Local Government Act 2000) 

(Overarching – concerned with social, environmental and economic well-being of the community) 
Safer Communities 

Strategy 
Education For All Cultural Strategy Sport and Physical Activity 

Strategy 
Play Strategy Environment Strategy Youth Service Plan Connexions Business Plan 

Community Cohesion Strategy 
 

Early Years and Childcare Strategy Healthy Minds Strategy 

Planning Level 5 
The Major 

Universal Plans 

Education for 14-19 year olds Action Plan Young Person’s Substance Misuse Plan 

Planning Level 4 
The CYP Strategic 

Plan 
Children and Young People’s Strategy for Children and Young People in the Bradford District 

Domestic Violence 
Strategy 

Teenage Pregnancy Strategy Extended Schools 
Programme 

Behaviour Support Plan 

Behaviour Improvement 
Plan 

Sure Start Strategy Government guidelines on 
children who go missing 

Children’s Fund Delivery Plan 

Planning Level 3 
Thematic Plans 

Positive Action for Young 
People 

Turning the key together 
Homelessness Strategy 

Neighbourhood Support Plan Crime Reduction Strategy 

Planning Level 2 
Focused, centrally 
prescribed plans to 

incorporate 
Implementation 

and Action Plans 

 ACPC Business 
Plans 

PCT Local Delivery 
Plans 

Education 
Development 

Plans 

Missing In 
Yorkshire delivery 

plan 

Bradford Healthy 
Schools Scheme  

Planning Level 1 
Local Action Plans 

Sure Start Project Delivery 
Plans 

Local service plans within 
agencies. 

Neighbourhood Action Plans Bradford and Keighley Youth 
Parliament Action Plan 

 
This model shows how the children and young people’s strategy fits in at level 4 of the bookcase model of plans.  The strategy is driven by the community strategy and major universal 
plans and then itself influences thematic and local plans which develop targeted services. 
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••   WW ee bb ss ii tt ee ss   rr ee ll aa tt ii nn gg   tt oo   BB oo oo kk cc aa ss ee   MM oo dd ee ll     (( ll ii ss tt ee dd   bb ee ll oo ww   cc uu rr rr ee nn tt   ww ee bb ss ii tt ee   aa dd dd rr ee ss ss ee ss   aa vv aa ii ll aa bb ll ee ))   
••     

Planning Level 6 National Local 

Community Strategy (local Government Act 
2000) 

http://www.hmso.gov.uk/acts/acts2000/2000
0022.htm www.bradford2020.com 

Planning Level 5   

Cultural Strategy  Local Cultural Consortium. 
jane.glaister@bradford.gov.uk 

Safer Communities Strategy  www.bradford.gov.uk 

Early Years Development and Childcare 
Partnership Plans www.dfes.gov.uk/eydcp sheila.rye@bradford.gov.uk 

Environment Strategy.  Multi agency Environmental Partnership. 
john.bibby@bradford.gov.uk 

Connexions Partnerships Business Plans  www.connexions.gov.uk/ 
www.connexionswestyorkshire.co.uk 

Community Cohesion www.homeoffice.gov.uk/comrace/cohesion/ www.bradford.gov.uk 

Action plans for Educational Provision for 
14-19 year olds www.dfes.gov.uk/14-19/ourplans.shtml www.lsc.gov.uk  

Young People's Substance Misuse Plan www.drugs.gov.uk  

Youth Service Plan  www.bradford.gov.uk under Youth Service 
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Healthy Schools Initiative www.wiredforhealth.gov.uk/  

Planning Level 4   

The Children and Young People’s 3 year 
strategic plan www.doh.gov.uk/seg/childplan/htm 

The children’s partnership will have a link 
from Bradford Vision’s site 
www.bradfordvision.com 

Planning Level 3   

PAYP (Positive Action for Young People) 
http://www.youth-justice-
board.gov.uk/PractitionersPortal/Prevention
Programmes/YIP/ 

 

Domestic Violence www.homeoffice.gov.uk/docs.mag.html domestic.violence@bradford.gov.uk 

 

 
   

Neighbourhood Support Fund www.dfes.gov.uk/nsf/ www.bradfordnsf.org.uk 

Crime Reduction Strategy  www.bradford.gov.uk 

Behaviour Support Plans 
(01/98 summary) 

www.dfes.gov.uk(publications/guidanceonth
elaw/1-98/summary.htm  

Teenage Pregnancy Plans www.teenagepregnancyunit.gov.uk  

Plans for Carers Grant (children) www.doh.gov.uk/pub/docs/doh/jipcarers.pdf  
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Supporting People www.supporting-people.odpm.gov.uk/  

Planning Level 2   

Bradford Healthy Schools Scheme  Liz.ellerton@educationbradford.com 

Education Development Plans www.dfes.gov.uk/edp.index.shtml http://www.educationbradford.com/Strategic
+Plans/Ed_Dev_plan_links.htm 

Area Child Protection Committee Business 
Plans www.acpc.gov.uk www.bradford-acpc.com 

Information on Missing In Yorkshire  email missinginyorkshire@barnardos.org.uk  

Planning Level 1   

Sure Start www.surestart.gov.uk 
Individual plans available from each project 
info on projects via Early years Service or 
Children’s Information link at Early years. 

 

Planning Level  National Local 

Youth Justice Plans   www.bradford-
yot.co.uk/pages/purpose/plan.htm 

Service plans for Children with disabilities  www.bradford.gov.uk 

Service Plans for Children who are Looked 
After  www.bradford.gov.uk 

Service Plans for Children Leaving Care 
  www.bradford.gov.uk 
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